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SCHOOL DISTRICT NO.38 Bullying

“Bullying ... is a pattern of repeated aggressive behaviour, with negative intent,
directed from one child to another where there is a power imbalance.”

Bullying at School: What We Know and What We Can Do
- Olweus, D.

This definition by Dr. Dan Olweus, the leading researcher in the field, identifies three critical
conditions that distinguish bullying from other forms of aggressive behaviours:
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When determining if a specific behaviour is bullying, consider whether or not it:
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PHYSICAL: VERBAL:

hitting, kicking, tripping, pinching, pushing or name-calling, insults, teasing, intimidation,
damaging property homophobic or racist remarks

BULLYING

SOCIAL/RELATIONAL: CYBER BULLYING:

use of behaviours to hurt others, harder to recognize, use of digital technologies or social media -
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can be carried out behind someone's back - harrassment through social media sites such as

lying or spreading rumours, playing nasty jokes, Facebook or Twitter, posting photos or video of
encouraging others to exclude someone, damaging others without their permission, humiliating or
someone's reputation taunting someone during on-line chatting or gaming

Cyber Bullying can happen at any time. It can be public or in private and sometimes is only known to
the target and to the person perpetuating the bullying.

Cyber bullying has changed the traditional face of bullying in schools in three significant ways:

» Access: It is virtually impossible for victims to get away from cyber bullies. Most
students have access to all types of technology; cyber bullies have access to and can
reach their victims at almost any time. Victims do not have a safe haven as they do in
some cases of traditional bullying.

» Scope: Unlike traditional bullying, due to technology, the cyber bully audience has few,
if any barriers; and the audience easily grows almost exponentially.

» Anonymity: Cyber bullying is not a face-to-face interaction and cyber bullies hide
behind technology. Anonymity, which is inherent in electronic communication,
promotes a lack of inhibition. As a result, normal behaviour restraints can disappear,
allowing students to act harsher than they would in real life.
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SCHOOL DISTRICT NO.38 Bullying vs Conflict

We need to clearly identify the difference between conflict and bullying in order to appropriately
respond to bullying incidents. While the two seem similar in some instances, there is actually a
distinct difference:

Bullying or Conflict?

These are both examples of conflict. In the first scenario, Annie may have had an Intent To Harm

Susan but there is no discernible Power Imbalance nor has the behaviour been Repeated Over
Time. In the elementary example, there appears to be a Power Imbalance with the peers supporting
Patty over Lisa and there may even have been an Intent To Harm Lisa’s feelings but there is no
pattern of the behaviour being Repeated over Time.

The fact that one or even two of the elements of bullying exists does not automatically categorize the
incident as bullying. Many conflicts include an imbalance of power and or an intent to harm but may
be isolated occurrences and therefore are examples of inappropriate behaviour. An incident cannot be
categorized as bullying unless there is a pattern of the behaviour being Repeated Over Time.

NOTE: Even though an incident does not fit the definition of bullying, it still needs to be responded to.
Inappropriate Behaviour, if not consistently dealt with by staff, can easily escalate into behaviour

Of Concern or Of Serious Concern and can evolve into a pattern of bullying.

adapted from:
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